Marcellus School Board Meeting
Board Workshop

March 17, 2025

Marcellus High School Library

CALL TO ORDER:
The meeting was called to order by Vice President E. Asmus at 5:00 p.m.

BOARD MEMBERS PRESENT:
E. Asmus, Good, Essex, M. Asmus, Ware, Hackenberg

BOARD MEMBER ABSENT:
Tone

ADMINISTRATORS PRESENT:
Pauley, Bohan, Bischoff, Cropsey, Wagner, Anderson, SE Director Buchkowski, Business Manager Johncock,
Vanderbosch, AD Hughes

AMINISTRATORS ABSENT:
None

MINUTES PREVIOUS MINUTES:
A motion was made by Ware, supported by M. Asmus, to accept the minutes of the March 10, 2025, Regular Board
Meeting as presented. Roll call vote. 6 Ayes, 0 Nays. Motion Carried.

COMMENTS FROM GUESTS:
None

ADMINISTRATOR REPORT:
Director of Curriculum, Instruction and Assessment, Mindy Bohan, provided educational performance analysis data
and attendance rates

Elementary Principal Sarah Bischoff presented passage-based writing and progress data.

Middle School Principal Tracy Cropsey reported on strategies to increase communication parent, and community
involvement.

High School Principal Lynn Wagner reported on student recognition and provided information on goals that have
been achieved.

Volinia Principal Amy Anderson presented accomplishments and goals.

Special Education Director Lynn Buchkowski provided information regarding special education numbers and
percentages in the district.

Business Manager Jamie Johncock presented the Governor’s proposed budget for 2025-2026.

Facilities and Transportation Director David Vanderbosch provided an update on Filter First, the agricultural barn,
high school gym ceiling, and the aging bus fleet.

Athletic Director Wendell Hughes shared MHSAA updates, the potential need to increase officials’ pay, and the
accomplishments made by the Marcellus athletic teams.



NEW BUSINESS:

A motion made by Ware, supported by M. Asmus, to approve the Superintendent search timeline as presented.
Roll call vote. 6 Ayes, 0 Nays. Motion Carried.

Proposed NEOLA Policy Revisions Vol. 39. No. 2 was presented as a first reading.

Bullying Report was provided as informational.

Superintendent Nanette Pauley provided information on Operating Millage Renewal Resolution for the August
ballot, Board goals, enrollment numbers, school policy 9130, and new state laws and regulations.

A motion made by Hackenberg, supported by M. Asmus, to adjourn at 8:12 pm. 6 Ayes, 0 Nays, Motion Carried.
Respectfully Submitted

Nicki Hackenberg
Secretary





