MARCELLUS COMMUNITY SCHOOLS
Marcellus, Michigan
MINUTES OF THE BOARD OF EDUCATION
December 8, 2025
REGULAR MEETING

CALL TO ORDER:
The meeting was called to order by President Joe Tone at 7:00 p.m. at Marcellus High School
Library.

BOARD MEMBERS PRESENT:
Tone, E. Asmus, Good, Essex, M. Asmus, Ware, Hackenberg

BOARD MEMBERS ABSENT:
None

ADMINISTRATORS PRESENT:
Dunn, Bohan, Bischoff, Cropsey, Wagner, Maher, Vanderbosch

ADMINISTRATORS ABSENT:
None

MINUTES:
A motion made by E. Asmus, supported by M. Asmus, to approve the minutes of the December 1, 2025
Special Board Workshop meeting as presented. Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

ACCOUNTS PAYABLE:
A motion made by E. Asmus, supported by Ware, to approve the accounts payables in
the amount of $251,075.64. Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

MONTHLY BUDGET:
Was not presented

ADMINISTRATOR REPORT:
A motion was made by E. Asmus, supported by M. Asmus to amend the administrative reporting order.
Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

Reports were given by each administrator.

COMMENTS FROM GUESTS:
None

OLD BUSINESS:

A motion was made by Ware, supported by Hackenberg to approve the NEOLA Policies 2210, 2412,
4162, 5460, 5517.01, 7540.02, 7541, 8300 and 8305 as presented.

Roll call vote. 7 Ayes, 0 Nays. Motion Carried.



NEW BUSINESS:
A motion made by Hackenberg, supported by E. Asmus, to approve the basketball changes as presented.
Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

A motion made by M. Asmus, supported by Ware, to approve hiring Karly Simpson to fill the open
custodial position. Roll call vote. 7Ayes, 0 Nays. Motion Carried.

A motion made by Ware, supported by E. Asmus, to accept Tonya Jansen’s resignation as elementary
administrative assistant. Roll call vote. 7Ayes, 0 Nays. Motion Carried.

A motion made by M. Asmus, supported by Ware, to approve hiring Heather Dazell-Kruger to fill the
open elementary administrative assistant position. Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

Coaching evaluations were presented as informational.

A motion made by Ware, supported by Hackenberg, to move forward with pursuing a Bond rather than
a sinking fund. Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

A motion made by E. Asmus, supported by M. Asmus, to go into closed session then reconvene,
pursuant to Section 8 (a) of the Open Meeting Act at 7:52 pm to conduct the Superintendent’s

evaluation. Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

A motion made by E. Asmus, supported by M. Asmus, to reconvene the Regular Board Meeting at 8:22.
Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

A motion made by E. Asmus, supported by Ware, to approve the evaluation of the Superintendent as
Effective. Roll call vote. 7 Ayes, 0 Nays. Motion Carried.

Superintendent Dunn reported on the road to a Bond and the work that will be involved. A follow up
Board Workshop for continued review of the facilities report to be scheduled.

A motion made by Ware, supported by E. Asmus, to adjourn at 8:37 p.m. All voice votes. Motion Carried.



